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One Washington Assessment Approach 
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Jul Jun May Apr Mar Feb 

Service delivery strategy 

Legacy system analysis 

assessment 

Business process assessment 

Redesign approach 

Readiness assessment 

Change management 

plan Phasing and timeline 

Staffing strategy 

Phase 1  

Phase 2 

Explore transformation opportunities 

É  4/16: Checkpoint Meeting 

Aug 

Brief state leaders 

Budget and financing 

Business case 

Finalize results 

Project Mobilization 

Develop the case for change 
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One Washington Business Case | Overview 
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Hard Dollar Costs & Benefits 

ÁCosts: Out of pocket costs 

for the 12 year Total Cost of 

Ownership, e.g., State labor, 

professional services, 

software, hardware, etc. 

ÁBenefits: Tangible sources of 

hard dollar cost reductions or 

revenue increases created 

by the project 

 

Mission Impacts 

ÁNegative: Impacts to  

productivity, opportunity, and 

risk as State resources are 

deployed to this initiative 

rather than other priorities 

ÁPositive: Qualitative benefits 

created by the project as the 

State redeploys more of its 

administrative resources to 

mission accomplishment and 

service delivery 

The business case is comprised of the following key 

elements for each of the three scenarios: 
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Scenario 1 | Phasing, Timeline & Staffing 
Managed Services ERP: All finance and procurement functionality will be provided from a single 

Managed Services ERP system. The total cost for Scenario 1 is $217.4 million. 

 

Vendor 

State 

DRAFT: For Discussion Purposes 
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Scenario 2 | Phasing, Timeline & Staffing 
Best-of-Breed eProcurement with Managed Services ERP Financials: Procurement functionality will be provided 

from a Best-of-Breed eProcurement solution, with Financials functionality being supported by a Managed Services 

ERP. The total cost for Scenario 2 is $249 million. 

Vendor 

State 

DRAFT: For Discussion Purposes 
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Scenario 3 | Phasing, Timeline & Staffing 
Best-of-Breed eProcurement with Software-as-a-Service (SaaS) ERP Financials: Procurement functionality will 

be provided from a Best-of-Breed eProcurement solution, with Financials functionality being supported by a 

Software-as-a-Service (SaaS) ERP. The total cost for Scenario 3 is $235 million. 

Component 
Pre-Implementation & 

BPR 
Implementation Post-Implementation 

Phasing & 

Timelines:  

Similar to 

Scenario 2, but 

with some key 

differences and 

considerations. 

Slight Difference in 

Approach 

X Difference in timelines 

.  

Decrease in Number of 

Phases 

39 mos. Ÿ 33-36 mos.  

3 Ÿ 2 functional releases  

3 Ÿ 2 waves of agencies 

Increase in Timeline 

1 additional year of support 

 

Staffing:  

Similar to 

Scenario 2 with 

the following 

differences. 

Slight Increase in Staffing 
Staffing for SaaS 

procurement process 

Net Decrease in Staffing 
ERP implementation assumes: 

Project Management 

Functional Team 

Change Management 

Training 

Technical Team 

Work completed off-site 

Net Decrease in Staffing 
Vendor maintenance and 

operations 

 

DRAFT: For Discussion Purposes 
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One Washington Business Case | Hard Dollar Benefits 

The quantifiable benefits included in the One Washington business case 

include: 

ÁStrategic sourcing: $20 ï 28 Million 

ÁPrompt pay discounts: $15 ï 20 Million 

ÁPurchase card rebates: $243,000 ï 330,000   

ÁVendor fees: $1.7 ï 2.3 Million 

ÁTermination of legacy system maintenance costs: $750,000 ï 1 Million 

ÁPrinting reduction:  $890,000 ï 1.2 Million 

ÁAccounts receivable collection: $8.8 ï 11.9 Million 

 

The methodology for each hard dollar benefit is provided in the Appendix for your 

reference. 

DRAFT: For Discussion Purposes 
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DRAFT: For Discussion Purposes 

One Washington Business Case | Net Impact 
Scenario 1 

Total Hard Dollar Costs: $217.4 Million 

 Total Hard Dollar Benefits: $362.6 Million 

The break-even point for Scenario 1 occurs at the 

beginning of FY 2023. Total benefits exceed total 

costs by $145 Million. 

Scenario 2 

Total Hard Dollar Costs: $249 Million 

Total Hard Dollar Benefits: $312.4 Million 

The break-even point for Scenario 2 occurs at the 

end of FY 2024. Total benefits exceed total costs 

by $63 Million. 

Scenario 3 

Total Hard Dollar Costs: $235 Million 

Total Hard Dollar Benefits: $327 Million 

The break-even point for Scenario 3 occurs at the 

beginning of FY 2024. Total benefits exceed total 

costs by approximately $92 Million. 
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One Washington Mission Impacts | Positive 

Positive  

Business  

Impact 

Pre-Implementation 

& BPR 

Implementation Post-Implementation 

Implementation  

Start 
Go-Live 

Time 

ÅRedesigning Business 

Processes Through 

Lean 

ÅWinning the War for 

Talent 

ÅConverting Data to 

Insights for Decision 

Making 

ÅShifting from Maintenance 

to Support 

ÅReducing Risk of System 

Failures 

ÅStandardizing Payee and 

Customer Data 

ÅMaking Travel Self-Service 

ÅFacilitating Budget 

Planning 

ÅStrengthening Allotments 

ÅMeeting and Exceeding Public 

Expectations 

ÅGaining Needed Capabilities 

ÅAccounting for Results via 

Chart of Accounts and 

Outcomes 

ÅReporting the Right 

Information at the Right Time 

to the Right People 

Positive mission impacts initiate at different time over the project 

lifecycle and then accumulate. 

DRAFT: For Discussion Purposes 
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One Washington Mission Impacts | Negative 

DRAFT: For Discussion Purposes 
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Negative 

Business  

Impact 

Pre-Implementation 

& BPR 

Implementation Post-Implementation 

Implementation  

Start 
Go-Live 

Time 

ÅIncreased Vigilance to 

Avoid Project and 

System Failure 

ÅStaff Productivity Loss 

During Transition 

ÅCulture Change to 

Accomplish Enterprise-

Wide Governance 

ÅWorkforce Turnover 

ÅDeluge of Data 

ÅChanges in Job 

Descriptions and 

Functions 

 

ÅHeightened Public Expectations 

for Open Data 

Negative mission impacts initiate at different times over the project; 

they peak around project go-live and decrease from there. 



One Washington Mission Impacts | Net Impact 

DRAFT: For Discussion Purposes 
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Business  

Impact 

Implementation  

Start 
Go-Live 

Pre-Implementation 

& BPR 

Implementation Post-Implementation 

Sustained consensus and commitment from One Washington project 

leadership will be critical to piloting the project successfully to completion. 

Time 



»Next Meeting September 3, 2014 

 

Administrative Items 
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Appendix: Hard Dollar Benefit Methodology Slides 
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Benefits Analysis | Prompt Pay Discounts 

Hypothesis Establish terms in vendor contracts and accounts payable processes whereby payment within 10 days 

generates a 2% reduction in price. 

Methodology  

 

 

 

 

 

 

 

 

 

Sources ÁWashington Open Checkbook site (http://fiscal.wa.gov/Checkbook.aspx) 

Assumptions ÁAgency chargebacks are non-applicable for prompt pay benefit realization 

ÁTransactions < $1,000 are not-applicable for prompt-pay discounts 

Á50% of vendor spend would be non-applicable due to vendor attrition 

ÁState could realize 2% in cost savings on addressable spend 

Á50% of resulting cost savings may be already realized by the State, and thus are not applicable for this 

analysis 

ÁSavings generated from strategic sourcing were removed from addressable spend to avoid double counting 

Results For purposes of providing a conservative estimate, the quantified benefit associated with prompt pay discounts 

is $15-20 million per year. 

DRAFT: For Discussion Purposes 
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Benefits Analysis | Purchase Card Rebates 

Hypothesis Enhance use of purchasing cards to increase rebates. 

Methodology  

 

 

 

 

 

 

 

 

 

 

Sources ÁWashington Open Checkbook site (http://fiscal.wa.gov/Checkbook.aspx) 

Assumptions ÁTransactions < $1,000 are  applicable for P-card discounts 

ÁAgency chargebacks are non-applicable for strategic sourcing benefit realization 

ÁState could realize 1.3% in cost savings on addressable spend, based on current contract with US Bank 

ÁSavings generated from strategic sourcing were removed from addressable spend to avoid double counting 

Results For purposes of providing a conservative estimate, the quantified benefit associated with P-card discounts is 

$243,000 ï 330,000 per year. 

DRAFT: For Discussion Purposes 
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Benefits Analysis | Vendor Fees 

Hypothesis Generate additional revenue by standardizing a 1%  fee charged on all vendor contract sales. 

Methodology  

 

 

 

 

 

 

 

 

 

 

Sources ÁWashington Open Checkbook site (http://fiscal.wa.gov/Checkbook.aspx) 

Assumptions ÁAgency chargebacks are non-applicable for vendor fee benefit realization 

Á60% of vendor spend would be non-applicable due to vendor attrition 

ÁSavings generated from strategic sourcing were removed from addressable spend to avoid double counting 

ÁState could realize .26% in additional revenue from addressable spend for most SubObjects, with exception 

of Communications Services and Furnishings/Equipment/Software 

Results For purposes of providing a conservative estimate, the quantified benefit associated with vendor fees is $1.7-

2.3 Million per year. 

DRAFT: For Discussion Purposes 
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Benefits Analysis | Termination of Maintenance Costs 

Hypothesis Decommission many current financial systems to avoid future maintenance costs. 

Methodology  

 

 

 

 

 

 

 

 

 

 

Sources Á2013 Performance Audit, Creating a 21st-century Financial Management System in Washington 

Assumptions ÁLabor-based costs are non-applicable because they include State employee labor. 

ÁCosts for systems that are in scope but were not slated to be decommissioned by the Current Financial 

Systems Assessment are non-applicable. 

ÁThe validity of DESôs Audit Report data, which accounted for 80% of the costs, can be extrapolated to the 

remaining 20% of maintenance costs. 

Results For purposes of providing a conservative estimate, the quantified benefit associated with the termination of 

legacy system maintenance costs is $750,000 ï 1 Million per year. 

DRAFT: For Discussion Purposes 
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Benefits Analysis | Printing Reduction 

Hypothesis Reduce the number of printed documents to avoid printing costs. 

Methodology  

 

 

 

 

 

 

 

 

 

 

Sources ÁWashington Open Checkbook site (http://fiscal.wa.gov/Checkbook.aspx) 

ÁLexmark and O'Keefe & Company: ñ2009 Government Printing Reportò 

Assumptions ÁThe State prints approximately 17.5 million pieces of paper annually, based on experience in other similar 

States, adjusted conservatively. 

ÁEach paper printed costs the State $0.06, based on a study conducted by Lexmark and OôKeefe & 

Company. 

Results For purposes of providing a conservative estimate, the quantified benefit associated with the reduction of 

printing and storage is $890,000 - 1.2 Million per year. 

DRAFT: For Discussion Purposes 
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Benefits Analysis | Strategic Sourcing 

Hypothesis Increase the Stateôs large buying power to drive lower costs and higher quality of services and goods. 

Methodology  

 

 

 

 

 

 

 

 

 

 

Sources ÁWashington Open Checkbook site (http://fiscal.wa.gov/Checkbook.aspx) 

Assumptions ÁAgency chargebacks are non-applicable for strategic sourcing benefit realization 

ÁShare of spend from selected spend objects was defined based on experience working with State 

governments and using judgment based on vendors aligned to each category (e.g., 70% of 

Computer/Information Services spend was identified as applicable spend, 40% of Communications Services 

spend was identified as applicable spend). 

Results For purposes of providing a conservative estimate, the quantified benefit associated with prompt pay discounts 

is $20-28 million per year. 

DRAFT: For Discussion Purposes 


